Kootenai Shoshone Soil and Water Conservation District

7830 Meadowlark Way, Ste. C-1

Coeur d'Alene ID  83815

208.209-4348
“Putting conservation on the ground by promoting stewardship” 

Minutes

Date: November 12, 2025
Present 





Absent (Board members)
 

Laurin Scarcello – Chairman



Jon Groth-Vice-Chairman



Kevin Hicks – Supervisor 



Wes Evans – Treasurer/Secretary



Joel Noland – Supervisor



John Mobbs- Associate Supervisor
Paul Mahlow -Supervisor



Thomas Shafer- Associate Supervisor
Richard Meyer- Supervisor

Linda Ely – Associate Supervisor

Bob Flagor – Associate Supervisor

Karla Freeman, KSSWCD District Administrator

The meeting was held at the Conference Room located In the Idaho Department of Lands Building on Industrial Loop, Coeur d’Alene, ID  83815. 
Meeting called to order by Chairman Laurin Scarcello at 9:00 am.
Paul Mahlow moved, and Joel Noland seconded the motion to approve September’s 2025 meeting minutes. MOTION CARRIED.
Joel Noland moved and Paul Mahlow seconded the motion to approve October’s financial reports.  MOTION CARRIED.  
Due to the government shutdown, Corey Bonsen, NRCS was not in attendance and there were no updates.
	


Next on the agenda is Bill Lillibridge, ISWCC but he was not in attendance.  However, we did get updates from ISWCC:


Match funding has been processed and sent out to the Districts, you should be receiving this any day.


Updates on The Langdon Group evaluation of ISWCC/IDWR:



The stakeholder workshop occurred in October 2025.  The Langdon Group will combine input from that workshop, the interviews, and the survey to create a report summarizing the evaluation process and recommendations to be presented at the IASCD annual conference and distributed to the Governor’s office. 


District Performance Reports are due by Dec 20, 2025.

Next on the agenda is Karla Freeman, District Administrator:
Boat Stations – As of end of October all boat stations are closed.  Kelli Moe, Boat Station Manager, will be presenting an end of the season wrap up at the December board meeting. 
ISWCC- We have received our match funding for 2025 that includes the 3% hold back.
Annual Conference – Will be held on November 18 through the 20th. The business meeting will be on the 19th.  There will also be an update from The Langdon Group concerning the merger between the ISWCC and IDWR.
County Allocations- We have received our yearly FY2026 allocations, we received $6,000.00 from Kootenai County and $3,000.00 from Shoshone County.
No Till Drill – We received and executed the time extension for the MOU.  This will allow is to close out this grant on December 31, 2026, instead of December 31, 2025. To date we have made $8,913.20 in rental income with 765.35 acres being serviced.
Next on the agenda is the discussion item of the LGIP.  This is the Local Government Investment Pool that many Districts are utilizing to earn more interest on the funds being held in the bank account. This would be a great way to make some additional passive income that can be used for projects on the ground. Joel Noland moved and Richard Meyer seconded the motion to invest $200,000.00 in this account. MOTION PASSED.
Next on the agenda was the no till drill, these updates were given earlier in Karla’s updates.  Kevin Hicks moved and Richard Meyer seconded the motion to amend the agenda to include an action item for the consideration of waiving the rental fee for a young first-time landowner that is working with the University of Idaho on a program.  This would allow the District to show in-kind support of our partners as well as having the U of I help promote this program.  MOTION PASSED.
Next on the agenda was an update on the Water Under Pressure Symposium that was held last week at the Coeur d’Alene resort. This event was sponsored by The Northwest Environmental Business Council out of Oregon. There were several board members that attended this event and gave a brief overview of the event and suggested should this be held again next year, it was encouraged for the everyone should attend. In southeast Washington, the water table continues to go down in spite of rain and snowpack run off. What is going to be done about this?  The CDA Tribe spoke about wanting more strict regulations on water quality as well as water quantity. What is best in protecting our aquifer.  Laurin mentioned that the next Aquifer meeting will be held on Tuesday November 18, 2025, at 4:00 pm, at the Kootenai County Administration Building in Coeur d’Alene. 
Next on the agenda was Bob Flagor to update the board on the Milkweed Seed Plot that the District sponsored last year.  Please see handout.
Next on the agenda was Executive Session [Idaho Code §74-206 (2)(b) to discuss personnel issues.  Joel Noland moved and Richard Meyer seconded the motion to go into Executive Session to discuss personnel issues. MOTION PASSED.

Paul Mahlow moved and Kevin Hicks seconded the motion to approve a year end bonus for our Boat Station Manger Kelli Moe.  MOTION PASSED.

Paul Mahlow moved and Joel Noland seconded the motion to approve a yearly raise for our Boat Station Manager Kelli Moe. MOTION PASSED.
Next meeting will be on December 10,2025 at 8:00 am.
Meeting adjourned at 10:49 am.
