Kootenai Shoshone Soil and Water Conservation District

7830 Meadowlark Way, Ste. C-1

Coeur d'Alene ID  83815

208.209-4348
“Putting conservation on the ground by promoting stewardship” 

Minutes

Date: January 14,2026
Present 





Absent (Board members)
 

Laurin Scarcello – Chairman



Thomas Shafer – Associate Supervisor



Jon Groth-Vice-Chairman





Wes Evans – Treasurer/Secretary

Kevin Hicks – Supervisor


Paul Mahlow -Supervisor




Joel Noland – Supervisor
Richard Meyer - Supervisor

Linda Ely – Associate Supervisor

Bob Flagor – Associate Supervisor

John Mobbs – Associate Supervisor

Karla Freeman, KSSWCD District Administrator
Bob Burke – Landowner

Corey Bonsen- NRCS

Betty Mobbs- Panhandle Farm Corridor
The meeting was held at the NRCS Conference Room located in the USDA Building located at 7830 Meadowlark Way, Suite C-1, Coeur d’Alene, ID  83815
Meeting called to order by Chairman Laurin Scarcello at 9:00 am.
Joel Noland moved, and Jon Groth seconded the motion to approve December’s meeting minutes. MOTION CARRIED.
Richard Meyer moved and Joel Noland seconded the motion to approve December’s financial reports.  MOTION CARRIED.  
Next on the agenda is Corey Bonsen, NRCS:
Staffing and Office
· As I mentioned last month, I am currently acting as Area Conservationist and Lance acting Team Lead through April 11th.  

· Michael East is back from Paternity leave, so we have our whole staff in the office at this time.

· The NRCS Idaho State Conservationist position was advertised and closed on January 2nd.  We have not heard anything as far as applicants at this time.  

Environmental Quality Incentives Program (EQIP)

· All our programs have a sign-up deadline of January 15th.  

· All states were only given 5 geographic fund pools for EQIP this year, which means we will not have our own Local Work Group pool like we have had previously.  The 5 geographic regions are basically the divisions, with divisions 1 & 2 combined.  Within the fund pools, we will have categories.   The categories will likely be by team, so team 2 will have its own pot of money within the pool.   Due to this, we will not be able to split out land uses as categories, so different land uses will have to rank against one another, forestry vs crop etc.   We do not yet know how this is going to work, but we are meeting within the area to try and figure this out.   

Conservation Stewardship Program (CSP)
· This program has had significant changes.   
· It will still require a full farm sign up and still be 5-year contracts.
· It will now only have practices similar to EQIP and have the same EQIP rates, however it will be a limited number of practices, mostly management practices.  There are no longer any enhancements.
· All contracts will be limited to an existing practice payment of $4K now, where in the past that could be much higher.    
The new Regenerative Ag Pilot Program 
· This was advertised to sound like an influx of money, however it is not additional money.  It is required that we spend 25% of our allocated funds for this pilot, which will limit the funds for other general projects.   The main requirement with this pilot is soil health testing the 1st and 5th year of the contract.  

· The pilot requires a whole farm assessment, which has different meanings depending on which program is signed up for.  

· For CSP, this means all property that is under control for 5 years, just like any other CSP contract always does.

· For EQIP, “whole farm” has some flexibility due to EQIP program rules.   Whole farm can be defined by the operator and NRCS planner.  Logical factors such as multiple farming enterprises (row crops, orchard, livestock, owned verses leased lands etc.), or extensive geographical separation of land could determine separate whole farms.
· While all resource concerns will be assessed, by the end of the contract period all Soil and Water resource concerns will have to meet the planning criteria threshold. 
· There is a small list of primary practices, which at least one is required to be funded within this pilot.   Other supporting practices can also be included as long as they support the primary practice.   

· Primary practices include:

· Conservation Crop Rotation (328)

· Contour Farming (330)

· Contour Orchard and Other Perennial Crop (331)

· Cover Crop (340)

· Drainage Water Management (554)

· Forage Harvest Management (511)

· Forest Stand Improvement (666)

· Irrigation Water Management (449)

· Mulching (484)

· Nutrient Management (590)

· Pest Management Conservation System (595)

· Grazing Management (528)

· Residue and Tillage Management, No Till (329)

· Residue and Tillage Management, Reduced (345)

· Stripcropping (585)

	


Next on the agenda is Kaitlyn Park, ISWCC – Kaitlyn was unable to attend. Karla Freeman District Administrtor gave the updates:
· 
Commission News

· The commissioners will be discussing the second installment of FY26 Match Allocations at the January 16th board meeting.  This was part of the 5% holdback that was held in reserve at September’s Commission meeting, until the projected state revenues were clear. 

 

· Reminders

· IASCD Legislative Social January 15

· Five-Year, Annual Plans are due March 31

 

Next on the agenda is Karla Freeman, District Administrator:

Boat Stations – No cooperators meeting as originally anticipated.  I have sent in a list of concerns and issues that the board would like to address with ISDA prior to the MOU’S being sent out.  
LGIP – As shown in the financial reports, this account has been opened.  We will be moving funds in and out of this account for operating costs.
Spring Division 1 Meeting- We will be hosting the upcoming Spring Division 1 meeting.  Date to be announced at a later date. 
Next on the agenda was Betty Mobbs requesting additional sponsorship for the Panhandle Farm Corridor.   Betty updated that there are 29 farmers currently enrolled in the program.  There are also farm tours that are set up for the summer.  This is such a wonderful program to learn more about farm to table.  Joel Noland moved, and Richard Meyer seconded the motion to sponsor the Panhandle Farm Corridor for $2,500.00 MOTION PASSED.
Next on the agenda was an action item about a compost extractor.  This item will be deferred until additional information can be gathered.  The District will consider if this is something that falls within our priorities. John Mobbs, Associate Supervisor, will be setting up a workshop/tour to watch to see how this extractor works as well as to learn more about the composting process as well as to gauge if this would be a service that is needed by local landowners.
Next on the agenda was Bob Flagor, Associate Supervisor, to update the board on a past sponsorship of Wings Rising.  They are currently working on purchasing and tagging the monarch butterflies with tiny transmitters that will allow the butterflies to be tracked, where they are migrating to. The transmitters for the butterflies are $200.00 each.  Joel Noland moved, and Jon Groth seconded the motion to sponsor Wings Rising for $2,000.00 to purchase 10 transmitters. Bob Flagor will continue to update us on the progress of this. MOTION PASSED. 
Next on the agenda was the action item to approve the adoption of the Ag Protection Area. This item will be deferred.  The District will continue to discuss this and try to devise a plan of action as well as continue with conversations on this, is this item one that the District would like to vote to add into the 5 year/Annual plan and move forward with support of this. 
Next on the agenda is to approve the use of the District’s name and logo on the Wings Rising website.  Joel Noland moved, and Richard Meyer seconded the motion. MOTION PASSED.
Next, Jon Groth spoke on the invasive species and how the ISDA’s program to prevent muscles is so important.  Jon spoke that one thing to discuss with the ISDA is the float planes and any aircraft that is able to land on water.  Are these aircraft being inspected?  How would you go about inspecting aircraft? 
Next meeting will be on February 11,2026 at 9:00 am.
Meeting adjourned at 11:10 am.
