Kootenai Shoshone Soil and Water Conservation District

7830 Meadowlark Way, Ste. C-1

Coeur d'Alene ID  83815

208.209-4348
“Putting conservation on the ground by promoting stewardship” 

Minutes

Date: August 13, 2025
Present 





Absent (Board members)
 

Laurin Scarcello – Chairman







Jon Groth – Vice-Chairman 
 




Wes Evans – Treasurer









Kevin Hicks – Supervisor 




Joel Noland - Supervisor

Paul Mahlow -Supervisor

Richard Meyer- Supervisor

Linda Ely – Associate Supervisor

John Mobbs- Associate Supervisor

Thomas Shafer – Associate Supervisor

Bob Flagor – Associate Supervisor

Karla Freeman, KSSWCD District Administrator





The meeting was held at the NRCS Conference Room located at 7830 Meadowlark Way Suite C-1, Coeur d’Alene, ID  83815.
Meeting called to order by Chairman Laurin Scarcello at 8:00 am
Wes Evans moved, and Joel Noland seconded the motion to approve July’s 2024 meeting minutes. MOTION CARRIED.

Joel Noland asked about moving forward with gathering information on the Local Government Investment Pool (LGIP).  Bonner County currently does this, we will invite Sarah Garcia, District Administrator for Bonner County, to come to the next meeting so she can give us details on how this process works. Paul Mahlow moved, Jon Groth seconded the motion to approve July’s financial reports.  MOTION CARRIED.  
Next on the agenda is Corey Bonsen, NRCS:
Staffing and Office

· The new acting State Conservationist Jerome Faulkner is coming to Moscow on August 25th. Jerome is normally the National Easement Coordinator located in Washington DC.  He has been with the NRCS for 24 years

Critical Vacancy changes:

· 2 Hydrologists filled, including the supervisory (head of snow survey).  Sounds like both came from outside the state/agency

· Resource Conservationist (RC) in Blackfoot – from out of state

· RC in Caldwell – Mattie the Area Range con moving back to team 6

· RC in Sandpoint – Nick Boring Area East Biologist is coming back to Team 1

· Plant Material Center manager – Neal Callister the East Area ARC is moving to PMC

Highly Erodible Land Compliance (HELC)

· The compliance team will be sending out letters to those selected for review sometime this week. They will be doing the field reviews in the week of August 25th for the northern counties.   

Cultural Resources

· Idaho still does not have an Archaeologist.  Utah had been helping to complete surveys.  Now Wyoming will be helping.  The State office is working on getting a contract to do work in N. Idaho.
Conservation Reserve Program (CRP)

· Lance has completed the CRP plans and is currently getting signatures from landowners. 
Inflation Reduction Act (IRA) Contracts

· We received additional guidance and some clarification on IRA funded CSP and EQIP contracts from National.  The way our business tools develop modifications by first adding money for items that increase, and then deleting money for items that decrease is currently considered an increase in obligation.  Because of this process most mods are not permitted at this time due to the recission of IRA in the Big Beautiful Bill.   
Local Working Group (LWG) meeting for FY2026 programs

· LWG meeting scheduled for September 23rd, 1-5pm at the Idaho Department of Lands office on Industrial Loop.   

Next on the agenda are the ISWCC updates: 

Bill Lillibridge was not in attendance.  Interviews were conducted with 3 possible candidates for Jenna Ditzels replacement in the Coeur d’Alene office on Monday and Tuesday.  Bob Flagor was able to sit in on the interviews to represent the district.

 Financial Match reports are due by August 16, 2025.
 

Next on the agenda is Karla Freeman, District Administrator:

319 Grants – Closed out the last Leading Idaho – Wolf Lodge Creek #5 – Final reimbursement and final report has been submitted.
Boat Stations – Received 2nd installment of $241,000. As of end of July there have been over 100,000 (114,504) statewide inspections with 7,548 decons, and 12 fouled boats have been found.  See handout for station numbers.

Audit – Files have been uploaded ad the audit is in Process

ISWCC MERGER-

Matt Weaver (current administrator-part-time) talked about the 3rd party coming in to analyze the possible merger.  They decided to hire Langdon Group; they are also retaining Ray Ledgerwood to help give input for the conservation district since he has worked so closely with them in the past.  The cost of these two will be split between the ISWCC and IDWR.  ISWCC is getting the money from Delwyn's salary (since they are not paying for a full-time administrator).  Matt says they are going to reach out to SWCD for input.  They want to get this analysis done before the next legislative session.  They have also put in the Langdon contract that they will have someone speak on this merger at the annual conference in November. They will be looking for SWCD board members or employees of the districts to volunteer to participate in a workgroup/workshop they are planning in the future, to help give feedback from the districts on what our needs are how we are going to have them met. 

Local Work Group Meeting – Tuesday September 23,2025 at 1:00 pm at IDL conference room (same as last year)

Division 1 Fall Meeting - Benewah hosting – Thursday October 23rd at 9 am to 3:30, light breakfast and lunch will be served. This will be held at The Soaring Hawk Resort, 3201 Hwy 5, Plummer. I will need RSVP’s from the board.
Shoshone County Commissioners are meeting with us on Monday August 25, 2025, at 10:00 am.  Jon Groth will be there along with Karla Freeman, District Administrator.

Next on the agenda is the approval of the Financial Match Report that is due to ISWCC by August 16, 2025.  Joel Noland moved, and Jon Groth seconded the motion. MOTION PASSED.
Next on the agenda was a discussion item about the Farm Fest on Saturday October 11, 2025, at the Kootenai County Fairgrounds. Discussions were had about having the no till drill at this event along with doing some sort of educational presentation.  The Education Committee will discuss how to move forward with this. We will need board volunteers to participate in this event.
Next on the agenda is the approval to secure the vendor booth at the Modern Homesteading Conference for the year 2026.  Richard Meyer moved, and Joel Noland seconded the motion. MOTION PASSED.
Next on the agenda was the update on the Kingston Sewer and Water expansion project.  John Groth updated with pictures and a short video of the construction site.  In the pictures you can see the start of the ponds that will have the capacity to hold 21 million gallons.  The projected completion date is Fall of 2026.  This project will serve the Kingston and Cataldo area.  As of now, Jon mentioned that they are a couple of weeks ahead of schedule.  
Laurin Scarcello, Board Chairman had a handout on Wolves and co-existence.  This was just an educational handout to the board.

Richard Meyer, Supervisor, updated that he had done a huge mailing of our rack cards to landowners in his area.  He did have a response from an interested landowner concerning the milfoil that is in the lakes.  This is a topic that will need to be addressed by IDEQ.  

Thomas Shafer, Associate Supervisor updated that he is trying in the preliminary stages of trying to organize an Aquifer Summitt maybe sometime in October 2025 (nothing is in stone as far as the date).  He would like to have one member from the conservation district to represent the district. Thomas will get additional information and keep the board informed of this event.
Meeting adjourned at 9:45 am.
